
http://www.alternativeinsights.co.uk/
https://www.alternativeinsights.co.uk/
/
/


http://www.alternativeinsights.co.uk/
/


03ALTERNATIVE INSIGHTS | JANUARY 2022How Can a Legal Team Develop ‘Purpose’? A legal team needs to be guided by a strong purpose. But how do leaders develop a clear, stable, purpose in a VUCA world? Our panel shared how they did just this. They also revealed their strategies for communicating and aligning this purpose with stakeholders.Arguably, the ‘purpose’ of any legal team is simply to give legal advice. Not entirely, according to Dan Kayne, GC at Network Rail, and founder of the O Shaped Lawyer. His view is that a legal team’s purpose must focus on the purpose of the wider organisation. “That ‘why we exist’ question gave us a rudder to steer the team away from providing ‘ivory tower’ legal advice,” he explained. As a result, instead of a ‘here’s the advice, move on’ attitude, he has achieved that all-important ‘service culture’ within his team.This service mentality in turn requires a very di�erent mindset. Dan referred to his well-known concept of the ‘O Shaped Lawyer’. “It’s about broadening those skills for lawyers so that we can deliver a more people-focused service, and a more holistic o�ering to customers,” he said. However, these ‘soft skills’ aren’t really valued within the legal profession. “Leadership success measures are all about hours done and money brought in.” This means that leaders can’t develop these skills within their teams �
47“so, they won’t have the skills to address the challenges of VUCA.” Lara Oyesanya, Group GC & Company Secretary at WorldRemit, remembered how easy it used to be when talking about a legal team’s purpose �
47it was all about identifying risk. “But as the GC role developed, more was expected of us,” she said. Though she doesn’t �nd it too di�cult to de�ne the purpose of her legal team �
47“we defend the brand reputation of the group and increase shareholder value.”As LexisNexis have long recognised, expectation for legal teams to identify and manage risk has expanded into an involvement in the organisation’s risk management processes. Which is why their ‘In-House Advisor’ o�ering has a section dedicated entirely to helping legal teams manage risk in the age of VUCA, with news and resources on everything from precedents accessible from anywhere, to detailed pandemic risk management guides.Still, even with the purpose de�ned, the next part proves a bit trickier. “I have to have a vision aligned to the purpose of the business where the mission is to service people globally,” said Lara. This involves engaging with the wider business �
47within limits. “We hold the corporate knowledge and sometimes that is abused,” she explains. “If nobody can solve a problem, they7will come to the legal team and because you’ve seen it before you want to provide a solution right away.” Therefore, a crucial part of her vision is not only making it clear exactly what her legal team is accountable for but creating an environment (back to Mark’s point about that all-important thinking time) where her legal team can do their best work. “I�
2m the shield in terms of,7‘these are the problems that we�
2re solving today, but have you considered A, B and C before my lawyers go to work?�
2.” Over at GSK, the core purpose is to make products that improve people’s health, according to Anthony Kenny, Assistant GC Corporate and CBS at GSK. Like Lara, he sees that the legal team’s purpose, in turn, is to support that broader purpose. “It is to enable those products to be developed, manufactured, and distributed to patients �
47who are our consumers.” In terms of purpose, GSK have also done a lot of work around the legal function being run as “a business for the business”. Anthony refers to that constant debate over whether legal teams are ‘guardians of the business’ or ‘business partners�
2. “We�
2re a bit of both, but managing that tension is a constant challenge,” he observed.This challenge around bringing a business mentality into a legal function was recognised by LexisNexis some time ago. Lawyers, obviously, are not trained as accountants. This is why LexisNexis’ in-house o�ering includes resources, such as a guide that gives in-house leaders insight into how �nance and accounting actually works in their organisation. It clearly describes the format of7�nancial accounting information and how it’s used to pursue and achieve business goals.
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